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Elizabeth Waters is an independent consultant with over twenty five years of experience as a professional facilitator in the areas of land use, historic preservation, economic development and environmental conservation.  She was Associate Staff Director for Governor Robb’s Commission on Virginia's Future from 1982-1984, and a Senior Associate at the Institute for Environmental Negotiation at the University of Virginia for seven years before starting her independent practice in 1991.

Ms. Waters has facilitated national and state policy negotiations, mediated community and neighborhood disputes, and facilitated public involvement processes and consensus-building activities in communities around the country.   Projects completed include facilitating a multi-stakeholder process that led to the development of Virginia's Chesapeake Bay Preservation Act, facilitating workshops on preservation of Civil War Battlefields and sites for the National Park Service, working with the cities of Annapolis, MD, Charleston, SC and San Antonio, TX on managing heritage tourism, and working with the states of Pennsylvania and New Jersey to develop their statewide historic preservation plans.  Ms. Waters has facilitated strategic planning processes for numerous national, state and local agencies and non-profits including the PA Chapter of the American Institute of Architects, the Sea Grant Association, the National Trust for Historic Preservation, Preservation Maryland and the Preservation Society of Fell’s Point and Federal Hill.  Recent projects include helping the City of Washington, PA and Washington & Jefferson College prepare a collaborative agenda to promote revitalization of this small historic city in southwestern Pennsylvania, assisting with the development of the Southeast Coastal Ocean Observing Regional Association, and strategic planning work with the Historic House Trust of New York City, the Shenandoah Valley Battlefields Foundation, and Preservation Maryland, the statewide preservation advocacy organization in Maryland.

In addition to her consulting work, Ms. Waters is a former Mayor of Charlottesville, Virginia, and served as a member of the Charlottesville City Council, the Charlottesville Metropolitan Planning Organization, the Charlottesville Housing and Redevelopment Authority, and the Charlottesville Urban Design Committee.  She was appointed by Governor Wilder to serve on Virginia's Commission on Population, Growth and Development from 1990-1995.  Ms. Waters taught part-time in the Department of Urban and Environmental Planning at the University of Virginia for twelve years.  She is a member of the Jefferson School General Partnership formed to oversee restoration of an historic African American School in Charlottesville, Virginia, and the Montpelier Foundation Board, which manages President James Madison's 2700 acre estate in Orange, Virginia.  Ms. Waters is author of numerous articles on planning and negotiation, wrote the chapter on Planning and Zoning in the Virginia Municipal League Handbook for Virginia Mayors & Council Members and is co-author of America's Downtown's: Growth, Politics and Preservation, Preservation Press, 1991.

Ms. Waters has an undergraduate degree, cum laude, Phi Beta Kappa, from Brown University in Political Science and a Masters Degree in Urban and Environmental Planning from the University of Virginia.
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(   Historic Preservation

New Jersey State Historic Preservation Plan.  A year-long process to produce a statewide plan for historic preservation sponsored by the New Jersey Historic Preservation Office and Preservation New Jersey.  Work included helping to design a statewide survey, facilitating advisory committee and interest group meetings, and drafting a plan that included a statewide vision for preservation, preservation success stories and an agenda for action to be implemented by a wide range of partners.

Preservation Planning in Philadelphia, PA.  A year-long negotiation process to develop policies and priorities for historic preservation in the city of Philadelphia. Negotiations produced a strategic plan for historic preservation, including an agreement to merge the city's two largest preservation groups. Work included facilitating the process, producing the draft plan, and facilitating the merger. 
Heritage Tourism Development in Pennsylvania.  An interagency sponsored effort to advance heritage tourism across the state.  Work involved integrating the results of a statewide summit and four regional meetings into a published report entitled: "Moving Heritage Tourism Forward in Pennsylvania."  Sponsors of the project included The Pennsylvania Department of Conservation and Natural Resources, the Pennsylvania Department of Community and Economic Development, the Pennsylvania Historical and Museum Commission, and The Center for Rural Pennsylvania.

Alternatives for Preserving Civil War Battlefields and Sites.  A project funded by the National Park Service on behalf of the national Civil War Sites Advisory Committee to identify options for preserving Civil War battlefields and sites.  Work included designing and facilitating three workshops for nationally recognized attorneys, planners and other land use professionals to identify preservation alternatives, and preparing a report entitled “Civil War Heritage Preservation: A Study of Alternatives.”

Franklin D. Roosevelt Library Expansion in Hyde Park, NY.  A negotiation process to resolve conflicts between the National Archives and Records Administration, the National Park Service, the State Historic Preservation Office and the Franklin and Eleanor Roosevelt Institute regarding an expansion of the Roosevelt Library.  Work included conducting scoping interviews, preparing a set of findings, facilitating a day-long negotiation session, and writing-up the agreements reached.

President Lincoln and Soldiers' Home National Monument Special Resource Study.  A special resource study prepared for the National Park Service under the auspices of the National Trust for Historic Preservation to evaluate whether this premier national historic site should become formally affiliated with the National Park Service.  Work included facilitating a national forum, collecting background research and writing the draft study which was provided to the U.S. Congress for consideration.

(   Economic Development and Community Revitalization

City of Washington/Washington Jefferson College Blueprint for Collaboration.  A collaborative planning process to help the city and the college work together on revitalization of Downtown Washington and other shared goals after decades of conflict.  Work included key interviews, facilitation of steering committee and other small group meetings, facilitation of two public forums and preparation of the draft blueprint.

Pittsburgh, PA Downtown Investment Strategy. An investment strategy to serve as a blueprint for investing corporate and foundation dollars in conjunction with the mayor's Development Fund to stimulate the next round of downtown revitalization in Pittsburgh.  Work included conducting key interviews and working with the local planning department and regional business organization to produce an initial strategy.

Managing Heritage Tourism Success. A series of community forums in Annapolis, MD, Charleston, SC, and San Antonio, TX, on ways to manage heritage tourism growth without losing livability and sense of place. Work included designing and facilitating forums, making conference presentations, and preparing a report entitled “Living with Success: Managing Residential Life and Tourism in Historic Communities.”

Downtown Planning and Historic Preservation.  Research project to determine the extent to which historic preservation was being integrated into over-all downtown planning in ten major American cities.  Work included serving as member of a three 

person team that conducted extensive interviews and field research, and co-authoring a book documenting these findings, America's Downtowns: Growth, Politics, and Preservation, published by Preservation Press. 

Pew Partnership for Civic Change.  A $7.8 million grant program designed to foster revitalization through collaboration among diverse groups in America’s mid-size cities.  Work included co-authoring the feasibility study on the program for the Pew Charitable Trusts and serving as a consultant to the project during its initial year.  

Route 5 Bikeway Feasibility Study.  A feasibility study for a bikeway along the scenic Route 5 corridor from Richmond to Williamsburg, Virginia for the Virginia Department of Transportation.  Working as part of a larger team, responsibilities included conducting key interviews, working with the community advisory committee for the project, and building consensus among local governments, property owners, and other interests on a preferred alternative for establishing a bikeway in this corridor.  
Interstate I-64 Major Investment Study.  A major investment study (MIS) on the upgrade of Route I-64 from Newport News to Richmond, Virginia.  Responsibilities included conducting key interviews, collaborating on the design and implementation of the public involvement process for the study and facilitating the local advisory committee for the project.

(   Land Use and Water Quality

Southeast Coastal Ocean Observing Regional Association Summit.  A collaborative effort to create a new regional organization to the development of an integrated coastal ocean observing network in the southeastern U.S. Summit participants included scientists, managers, and private industry representatives with interest in the development and use of coastal ocean observing data.  Work included helping to prepare for and facilitating a three-day summit to build consensus on governance, outreach and system design issues and preparing a summary report. 
ERF-RAE Collaboration on Estuarine Habitat Restoration.  A collaborative effort between the Estuarine Research Federation and Restore American's Estuaries to develop a joint agenda for estuarine Habitat restoration.  Participants included scientists and representatives of state and federal agencies and regional non-profit restoration organizations.  Work included designing and facilitating a series of regional workshops to build consensus on working principles to guide restoration activities and producing a summary report published by the sponsoring agencies.  

Sustainable Flounder Culture and Fisheries.  A series of workshops convened by the North Carolina Sea Grant College Program to establish research and investment priorities to promote sustainable flounder aquaculture and fisheries in the state.  Participants included scientists, resource managers, commercial fishermen and culturists, and policymakers.  Work included helping to design and facilitate the workshops and producing a whitepaper used to develop state legislative initiatives.

Elizabeth River Project Watershed Action Plan, Norfolk, VA.  A public-private regional initiative to restore water quality in the Elizabeth River portions of which have been designated a national Superfund site. Work has included designing and facilitating a series of retreats and public meetings to set priorities and implementation strategies for this long-term grassroots effort to use a broad range of public-private partnerships to restore the river.

North Carolina River Basin Workshops.  A series of five regional workshops to identify action agendas the River Basin Committees will follow to implement the Albemarle-Pamlico Estuarine Study Management Plan.  Work included designing and facilitating the workshops and preparing short action plans for each River Basin.

Chesapeake Bay Land Use Roundtable. Year long policy dialogue in the state of Virginia to seek consensus on issues related to land use and water quality in the Chesapeake Bay.  Participants included state legislators and representatives of environmental, agricultural and development interests.  Consensus reached led to passage of Virginia's Chesapeake Bay Preservation Act, designed to provide a framework for state-local partnerships to preserve the Bay and its watershed. Work included helping to design and facilitate the process and drafting the roundtable’s final report. 

Chesapeake Bay Preservation Act Program Study Group.  State level multi-party negotiations to consider administrative and regulatory changes needed to strengthen implementation of Virginia's Chesapeake Bay Preservation Act.  Work included facilitation of the study group which produced recommendations for changing stormwater regulations, treatment of intensely developed areas, handling of local compliance issues and other administrative changes. 

(  Strategic Planning 

Historic House Trust of New York City.  Planning processes to develop three-year strategic plans for the Historic House Trust of New York City, a non-profit organization established to work with the City of New York Parks and Recreation Department on the preservation and interpretation of city-owned historic houses, in conjunction with the on-site management boards.  Work included conducting interviews, facilitating planning committee meetings and a board retreat, and preparing the draft plan. 

Preservation Society of Fell's Point and Federal Hill.  A planning process to produce a 3-year strategic plan for the preservation organization focused on the preservation and revitalization of two of Baltimore, Maryland's oldest maritime neighborhoods.  Work included key interviews, facilitation of strategic planning committee meetings, and preparation of a 3-year plan.

Preservation Maryland.  A planning process to develop a 3-year strategic plan for Preservation, MD, a statewide preservation organization that received an organizational excellence award from the National Trust for Historic Preservation in 2001.  Work included key interviews, facilitation of strategic planning committee meetings, design and facilitation of a board retreat and preparation of the draft plan.   

New Jersey Historic Trust.  A facilitated process to develop a three-year strategic plan for the New Jersey Historic Trust, an entity established within New Jersey state government to promote the preservation of New Jersey’s historic resources through public and private partnerships and the administration of a state grants program.  Work included facilitating sessions with the Board, a strategic planning committee, and a series of focus groups to create a strategic plan for the agency.
South Carolina Sea Grant Consortium.   Two facilitated strategic planning workshops for the SC Sea Grant Consortium, part of a larger process to develop a 2006-2010 strategic plan for the organization.  Participants of the two workshops included staff and members of the Consortium’s Program Advisory Board.  A summary report was prepared to guide the next phase of the plan development process.
Sea Grant Association.  A three-day strategic planning retreat for representatives of the Sea Grant Association, the National Sea Grant Office, and the Sea Grant National Review Panel to develop a vision for the three organizations and a national agenda to designed to help realize that vision.  Work included facilitating large group sessions and preparing a retreat summary that included all of the agreements reached at the retreat and a short-term action agenda for moving forward.    

Accomack County, Virginia.  A facilitated process to produce the county's first strategic plan which set 3-year policy and investment priorities for the Accomack County Board of Supervisors.  Work included key interviews, facilitation of strategic planning committee meetings and preparation of the 3-year plan. 
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