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It is a pleasure as the President and CEO of the Chicago Architecture Foundation to speak to you about:  Building Excitement – Making Architecture Accessible to the Public. Today I am here to inform and inspire you about a subject that I am passionate about – architecture – so that here in Buffalo, you can help your public become as engaged and excited as I, and other residents of Chicago, are about our architecture.  I am going to share with you what the Chicago Architecture Foundation does, and has done, for the past 40 years.
Architecture is at an unprecedented place in time. Who could have predicted ten years ago that there would be so much public interest in it?  It is a dynamic time for the art—and business—of architecture.  

How did we get here? Why the interest? How do we capitalize on it?  How do we create an environment and a demand for design excellence?  How do we keep architecture at the forefront of our culture, use architecture to address the many challenges facing urban communities and to create a better future? A future in which the public understands the importance/ value of the built environment, and expects the highest standards from its architecture. 

Let’s first look at the world of architecture as it stands today.  We are basking in the glow of what is deemed as the Bilbao effect.  Could anybody have predicted the impact on our world of architecture that building a Guggenheim Museum designed by Architect Frank Gehry would create? We all watched with awe as a tired Basque port town was transformed into a mecca for new architectural junkies. Having seen the success of how one building so positively impacted them, they are now expanding their architectural and planning vision with a new subway system by Norman Foster; a master plan by Ceasar Pelli; a footbridge by Calatrava, etc. etc.

When we talk about the new Berlin – what is it that we talk about? – it is the dynamic new city plan and the vibrant new architecture.  Daniel Libeskind made his name through the success and the drama of the Jewish Museum. Then we have Norman Foster’s dramatic renovation of the Reichstag; Helmut Jahn’s Sony Center; and the master plan of Pottsdamer Platz by Renzo Piano.  London not only has become the Financial Center of the world but also the architectural center as it capitalizes on this trend with a new city hall by Norman Foster – and of course his Swiss Re skyscraper nicknamed “The Gherkin”, his Millennium bridge and Jubilee subway station and the new Tate by Herzog and DeMeuron.  And how many tourists had Graz, Austria, on their lists before the addition of the new art center by British architects Peter Cook and Colin Fourneir (and the introduction of Blob architecture!)?

But this is not a totally new phenomenon – of cities being defined by their architecture.  Sydney, Australia is defined by its Opera House. Can one imagine the skyline without Utzon’s opera house protruding from the point of land in front of the Sydney Harbor Bridge?  The Guggenheim Museum displayed brilliance with its selection of Gehry, but it had led the way in New York decades ago with the organic architecture of Frank Lloyd Wright.  St. Louis is defined by its arch. 
The difference now is that we live in a global environment.  Thanks to a world economy and new technology, cities have to compete globally, not just on a local or national basis.  People can do business just about anywhere; employees have options beyond anything that existed before.  New York no longer competes for market share against Chicago and LA; it now competes against Toronto, Dubai, London, Shanghai, and Tokyo.  

It is getting so that each city, in search of economic development, wants a collection of buildings by big name Starchitects.  Cities all over the globe are vying to add a Gehry or a Libeskind, a Piano, a Meier or a Calatrava, to their architectural collection.  While Starchitects sometime overshadow local architects, we have to remember they are also breaking new ground.  It is interesting to see these names held up in the same light as Giorgio Armani or Ralph Lauren. They have helped to elevate the overall “prestige” of the profession.  Their fame and credibility can focus attention on an issue or a place.  They can challenge the public to accept new design ideas – ideas that differ from the norm.  This growing popularity of starchitects helps the profession as a whole and increases the awareness and importance of local practioners. It is, in other words, “the trickle down effect.”

The public is also now beginning to understand that architecture can promote community goals. For that lesson we have to remember the tragedy of 9/11.  

When terrorists chose to attack America – what did they hit for the highest impact? An icon of American economic might – a piece of architecture – the Skyscraper – the World Trade Center. Architecture is symbolism. As architecture critic Richard Ingersoll said, “9/11 was the world’s greatest act of architectural criticism.” The events of that day are truly catastrophic. If there is a positive result, however, it is an increased dialogue about architecture and design. The common citizen feels increased ownership of the process of how to rebuild the space and what the memorial should look like on the site.  Never before have design competitions generated so much public interest. 
So now the pressure is on to produce innovative and exciting architecture.  So the primary challenge is to educate the public to understand the importance of good design, to empower them to expect good design, and hold the development community accountable for producing good design.

The realm of public architecture is leading the way.  We are building iconic civic buildings in both of our countries.  In the United States we are fortunate to have the General Services Administration.   Through innovative leadership, the GSA has created a process of invited competitions and peer review for the design of federal buildings.  A good example is the new Federal Building by Chicago Architect, Carol Ross Barney that replaces the bombed Murrah building In Oklahoma.
Arts organizations are also leaders in allowing architects to push the envelope of design and standards.  Recently in the Midwest we have had a number of exciting buildings open including Pritzker Prize laureate Zaha Hadid’s the Cincinnati Contemporary Arts Center, Santiago Calatrava’s expansion of the Milwaukee Art Museum and David Chipperfield’s Figge Art Museum in Des Moines, Iowa. 
Buffalo has an incredible architectural legacy.  The docents of CAF know that – they have organized two education tours here – both of which sold out. The rest of the country is only now having their interest tweaked with the recent national public television special on FLW’s Darwin Martin House.  There are not many cities in the country that can brag about a legacy that includes Sullivan’s most beautiful Skyscraper “The Guaranty Building”; Burnham’s elegant Ellicott building; Richardson’s Asylum building;  parkways by Frederick Law Olmsted;  the countries most spectacular art deco city hall by Dietel and Wade the 

M & T bank by Yamasaki and Klein Han’s Music Hall by Eliel and Eero Saarinen. It is most impressive!  
What we are not seeing as much of, are private developers, being open to architectural experimentation.  Budgets have shrunk and there is an assumption that good design costs money.  Everyone in this room knows that that doesn’t have to be true.  While it is nice to have a client with a big pocket book (we can dream can’t we!) good design can also be economical. In Chicago we can look back on the heritage of Mies of a Chicago Mies building – Lakeshore Apartment building) combining great design and good construction or the Racine Art Museum, a recent innovative adaptive reuse by Brininstool and Lynch - they wrapped the building in plastic.
The immediate value of highly visible public projects is that cities all over the world have had to stop and evaluate how architecture can lead to economic development. At the moment, not all city governments get it. But city governments are the representatives of the people. With the incredible interest in architecture and the built environment, we have an opportunity now to excite and empower the public to demand change. 
And it is critically important that we nurture this interest by educating the general public about critical issues facing our built environments.  We are being challenged to respond to pressing social, economic and environmental issues that must be addressed by an informed public. Many cities find themselves at the gateway to the 21st century, having faced, and having failed to address issues related to city planning, aging infrastructures, and sustainability.  Today, global trends and challenges demand public attention, and in the decades to come will require public commitment to innovative architecture and design solutions.

In 1900, only 14% of the world’s population lived in cities.  The primary challenge facing cities by men like Daniel Burnham in the early years of the 20th century was bringing physical order to the unregulated land of the industrial era.    
Last week Unesco announced that over 50 % of the world’s population live in cities   Experts estimate that by the year 2050, a staggering 75% of all the world’s inhabitants will live in urban environments! 
So, cities are becoming, for most of us, the “natural environment.”  And as burgeoning urban communities, our cities face complex, interconnected dynamics including global warming, immigration, security, and rapidly changing technological advances.  Challenges that have only emerged in recent decades are suddenly part of our everyday vocabulary.  Most importantly, these are issues that will become crises if not addressed quickly and creatively.

Ricky Burdett, currently considered a global “rock star” of urbanism and curator of the 10th Venice Architecture Biennale, says that urban planning and architectural design may hold the key to human survival on the planet.  As he describes his work, Burdett is trying to “place [architecture] in a much wider context.  Architectural decisions have deep social implications…”  And he observes that “without a governance system in our cities willing to create transparent, participatory decision-making processes and tackle long-range thinking, we have little hope.” 
To respond to these challenges we must encourage young, talented, college-educated people to live and work in our cities. This “creative class” will be the anchor of creative cities of the future: talented, tolerant and tech-savvy, these young people must be able to find their place in urban environments.  Research shows that this new generation is mobile and motivated by a desire to live in clean, stimulating and energetic environments: they want to choose where they are going to live, then choose a job.  Gone are the days when college grads were willing to go just about anywhere to follow a career path.  Today cities that want to attract the best and the brightest must provide cultural and recreational opportunities, along with quality affordable housing and efficient transportation systems.
Cities must be willing to seek out and accommodate new creative sources to meet the challenges ahead.  Having a few creative people will not be enough – the question will be: How can we all be creative?  
So, going forward, how do we engage the public in creating the built environments of the future? 
Let’s start by looking at the history of urban planning.  I want to share with you a story about Patrick Geddes, a founder of modern town planning, a publisher, an urban theorist, a Scottish nationalist, a conservationist, and an architect--just to name a few of his qualifications.
Geddes believed that to have a humane society you have to give citizens a humane political structure and a humane environment.  In his eyes, people received a key part of their identity from their relationship with the space around them: from their home, to their neighborhood, to their workplace.  Keep people in slums and they become slum rats (his term not mine). Put them in palaces and they become lords and ladies. In a mature democracy, people, politics, and place are all interconnected.  Therefore, he concluded, one of the main ways to empower a citizen’s sense of self, and to promote civil society, is to give people the power to understand and make decisions about their environment. 
Architecture is around us 24 hours of the day, 7 days of the week. It affects the way we work, the way we act, the way we react. And yet accessiblity to it is often distanced from everyday life. It should be, by rights, the most approachable form of our culture. As I like to say, you can buy a bad piece of art, and put it in the back of a museum or a basement and nobody has to see it. A bad building in your community affects you every single day of your life. And yet we don’t make that dialogue, the language and the understanding of it, accessible. 

We are in an age where people care about the built environment.  Look at the popularity of planning games such as Sim City!   Look at the popularity of the “make over” design shows on television, the number of design and architecture magazines for the public. In America we have everything from the publication Wallpaper to Dwell magazine. Architecture begins at home.  Inclusion is what it is all about. Architecture should be accessible, not elitist.

In 2001, the Resolution for Architectural Quality was passed by the European Union. Its objective is to improve the quality of the built environment of Europe. One of the most important guiding principals of it is:

· architecture is a fundamental feature of the history, culture and fabric of life of each of our countries in that it represents an essential means of artistic expression in the daily life of citizens, and, that it constitutes the heritage of tomorrow.

Many European cities have established, and are continuing to establish, Architecture Centers and Urban Centers.  Architecture Centers are not necessarily about making architectural policy for a nation, but they contribute to an educated and appreciative public.   A public that demands the best from its built environment.  The European example is a good one to stimulate our discussion of where Architecture Centers and Foundations can lead. 

CAF has helped centers form in Cincinnati, Seattle, San Diego, and Denver. In 2004 I had the opportunity to launch with Pritzker Prize winner, Glen Murcutt, the Australian Architecture Association which is modeled directly on CAF.  I am proud to say they now have 30 docents and are offering over 40 different tours. I have been approached by groups from St. Louis to Seoul, Korea to Kuala Lumpur, who want to start an architecture organization like ours. In other words the movement is relatively new, but it is starting to build up steam. 

Architectural Record wrote an article on this subject last year. When I spoke to the writer of the article for Record, I asked him what the consistent theme was that he was hearing from these various organizations – why were they being formed.   He said that he is hearing that the public needs to talk to architects. That dialogue and that interest raises the quality of architecture.  An active public makes a positive difference.  Just like an active client makes for a better building.

Now let’s talk about my very favorite subject - the Chicago Architecture Foundation and how we function so you can get ideas of what is possible here.  

I first must say that I am very fortunate to be standing here representing Chicago which has the reputation as being the quintessential city of American Architecture.  It is where an indigenous type of American Architecture, the skyscraper, was first explored and built.  And it is because of this reputation that the Chicago Architecture Foundation has become the success story it has.  One of the expressions we use is that the City is our Museum.  Our collection is not in our “stacks”; it is on the street, the buildings and the neighborhoods we represent.  Let me give you a quick overview of our collection ……

William LaBarron Jenney designed the first skyscraper – the Home Insurance Building here.  We have such luminaries of the First Chicago School as Louis Sullivan, and his wonderful Auditorium Building; Daniel Burnham with such renowned designs as the Rookery Building and the incredible Monadnock building.  Then his work with his partner Atwood for one of my favorite buildings “The Reliance Building” built in 1895 (now converted into the Burnham Hotel). And of course we have the influence of Frank Lloyd Wright and his Prairie style design illustrated so well by the Robie House of 1908 that is now being restored.

At the same time of this massive building effort in the city, we were also experiencing such significant events as the World’s Columbian Exposition in 1893, that brought over 27 Million visitors to Chicago. With its extraordinary planning by Daniel Burnham and landscape architecture by Frederick Law Olmstead, it started the city beautiful movement which influenced cities around the world. And then the 1909 Plan of Chicago by Daniel Burnham, giving architects a solid basis from which to work and design.   

The second Chicago School, as we refer to it, was lead by Mies van der Rohes, with his Lakeshore East Apartments, the IIT campus  and the Federal Center, to name but a few.  SOM (Skidmore, Owings and Merrill) with Bruce Graham and engineer Fazlur Kahn developed the Sears Tower  in 1974 (we still call it the tallest building in the world since it has the tallest occupied floor at 110 stories) and of course the ever-graceful John Hancock  at 97 stories.  Helmut Jahn has certainly made his mark on the town with his James R. Thompson Center during the postmodern period.  The city fell fallow during the 90’s in terms of innovative design, as many cities seemed to fall dormant.

We in Chicago feel that we have turned the corner and are in for the next rush of exciting architecture with Rem Koolhaas’s newest Campus Center at IIT; the Helmut Jahn IIT residences; Soldier Field by Wood and Zapata and Lohan, Caprille Goettsch; Skybridge Residential Development  by Ralph Johnson of Perkins and Will;  the Frank Gehry Music Pavilion in Millennium Park Anish Kapoor sculpture (Cloud Gate), the new Jaime Plensa water sculpture as seen in the far right of the picture. 
Now we are anticipating the birth of the third Chicago School with Mayor Daley’s push to make Chicago the greenest city in America. We are anxiously awaiting and looking forward to embracing this with the innovation that Chicago architects have shown in the past.
Okay – now let’s focus on the Chicago Architecture Foundation or CAF as it is often referred to.
CAF was formed in 1966 to save John T. Glessner House – a historic home by Henry Hobson Richardson, on the near south side of Chicago in 1887.  It was an interesting group of architects and concerned citizens who got together to raise the money that saved the building – it included Harry and Ben Weese; Phillip Johnson; Dirk Lohan (Mies grandson); CF Murphy and even Phyllis Lambert.  I remember Dirk Lohan saying to me after they had saved it – they were sitting in the coach house and said “now- what do we do.” 

Well, in Chicago, volunteering is a big activity and a number of architecture enthusiasts got involved giving tours of the house, starting the Chicago Architecture Foundation.  A comprehensive training program was started and tours expanded to include the loop (translated to non Chicagoans – that means the downtown business district which is encircled by the elevated train tracks) and a series of lectures and programs.  The organization quickly evolved from one heavily supported by architects to an organization supported generally by the public.  

In the 70’s the organization expanded to include a downtown location – The ArchiCenter in the Monadnock Building, which included an exhibit gallery; lecture facility and shop. In 1993 Glessner House became its own separate organization, which functioned as a house museum, and the Chicago Architecture Foundation moved its headquarters to the Santa Fe Building, which was built by Daniel Burnham in 1905.  I was fortunate to join CAF in 1996.

Today CAF is a very dynamic organization.  With a total audience of over a half million people and a budget of $7.6 million we are the eighth top cultural attraction in Chicago.  Our vision is to educate the public about architecture and design so they can make the best decisions about their built environment. We do this through a comprehensive offering of tours, exhibits and adult and youth programs. 
Entrance to the ArchiCenter, as we call our facility, is through our store, which is located on Michigan Avenue and serves as the kick-off point for our tours. The ArchiCenter, includes offices and conference facilities, a lecture hall; a classroom; a visitor orientation center, and exhibition galleries.   

Let me talk about the various programs of the organization. We are probably best known for our many tours of the city.  Our 450 volunteer docents (more about them later) give 86 different tours, which translates to over 7,800 tours annually from walking, bus, bike and boat. Last year over 183,000 people took our tours alone, that doesn’t count for all our other activities.   Out of the 183,000 tour takers, about one-third are international; one-third national and one-third residents.  In 2002, the New York Sunday Times travel section did a two-page spread on CAF and our tours. Our tours always make the top ten lists of what to do in Chicago in any guidebook or magazine article.  

Perhaps the best-known tour is the Architectural River Cruise, which we developed nearly 15 years ago (now there are many copycats on the river – but we are the only official one if you come to town!)  Our two boats in 2004 carried 125,000 people.  This summer added a third boat.  In addition we do architecture trips outside of Chicago. These have included Seattle, New York, Toronto, Berlin, London, and Barcelona/ Bilbao.

Our 450 volunteer docents are incredible and really form the backbone of the organization. We have a rigorous 10-week training program that includes reading assignments, papers and two exams. The docents in training are required, in addition to their classes, to write their tours (based on the knowledge we have given them).  We dictate which buildings they have to cover on each tour). Once they are certified as docents, they have to give us 39 hours per year (13 tours) in order to stay a docent. We have a waiting list every year for our 50 slots that we have open for training.
The docents have their own docent council that manages their day-to-day affairs, their own standards group and continuing education program.  I should also add that these are not all retirees. Over half of them are working professionals. More than 50% of last year’s Saturday class consisted of men under the age of 35 – which is very unusual in the arts volunteer world.  These people are passionate about the city of Chicago and passionate about its architecture.

(We have a comprehensive balanced exhibition program, which addresses issues about Chicago. Recently we featured an exhibit titled Big and Green/ Chicago Green–which focused on Green Architecture.  The Chicago portion was done in cooperation with the city’s Department of Environment. Educating the public on why they should demand sustainable buildings is critical to our future.  Did you know that in the US that architecture is responsible of over 48 % or the CO2 EMISSIONS?
In July of 2001 we opened CitySpace, an orientation center for Chicago architecture. It is a permanent exhibit that introduces people to our architectural legacy, with video presentations by renowned architects; a model of the city; and interactive tours of the city’s architecture.

We also hold evening lectures and symposiums of architects, planners and academics to serve as a forum for discussions on architecture and the built environment. It is important to mention here that the Chicago Architecture Foundation does not take stands on issues. We are not, for example a preservation advocacy group. We don’t say what is good architecture or what is bad. WE are neutral and because of that people know that they can come to us for a balanced discussion. We provide the forum for public debate.  By being neutral we are successful at always getting both sides of an issue to the table.  What we want to do is educate the public, so they have the knowledge and the power to make good decisions! 

Last year, we introduced a new award titled Patron of the Year to recognize the important role Patrons play in good design and to honor those who commission innovative architecture. “Good architecture requires more than a good architect. It requires a great client and a risk-taker.” In addition we have started a series called the Hem Gupta Lecture Series which features world renowned architects such as Thom Mayne and Will Alsop.
We have many youth education programs, including a design Curriculum for Grades K to 8.  It has won four awards since it was introduced last fall, including an AIA honor award.  It uses architecture and design as the tools to teach cross disciplines with lessons in Math, Science, Social Studies and English. Every lesson is complete with a teaching plan and relates back to the State of Illinois test standards. To date over 1000 books have been sold and 450 teachers trained and 30,000 students reached.  The curriculum is now in use by teachers in England, Scotland and Japan.  We also conduct teacher workshops--on-site training to use architecture to teach across the curriculum--in addition to two programs we offer for Children in Grades 3 to 6. What I think is important is that we teach the students the vocabulary of architecture at a young age and how to look at the buildings that surround them everyday.

For Chicago Public high school students we offer the Newhouse Program and Architecture Competition.  In the fall, we offer workshops on CAD, drawing, and model building and then starting in January we work with the students and teachers on a design competition. About 900 students participate. Their entries are juried in May and then the highest award winners are offered internships in architectural firms for the summer. It is a very exciting program because it opens doors for these students and changes lives. 

We have also just been commissioned by the Chicago Public Schools to create a new architecture curriculum for the education to careers program.  This new curriculum (which will replace a now defunct drafting module) will give students a broad understanding of architecture and design and better prepare them for college entry.  It will support the academic standards and be written from a project based learning approach. This is the first of its kind in the country.

We offer adult education courses both downtown at our facility and in the northern suburbs. These are offered in four week course sessions, one per week on various subjects including “Preservation and Development: The Delicate Balance”; “Top Ten Architects of the Twentieth Century” and “Architecture Vocabulary” (compare to wine tasting).  From September to June we offer free Wednesday Lunchtime lectures on various topics – from new Chicago buildings; City Planning issues to the renovation of Frank Lloyd Wright’s Taliesin East.

Very little support comes from government ((in fact we get a total of $7500 from the city).  Therefore we must be very entrepreneurial. CAF supports itself through revenues from our tours ($3.5 M) and our store ($1.8M) and development.  Our Shop and Tour Center, which I hope you all support when you come to Chicago,  specializes in gifts and books related to architecture and design and special Chicago merchandise and as I mentioned before serves as the box office for our tours

In addition we raise funds through the normal channels of fundraising events, major gift societies and corporate and foundation grants and sponsorships of our biggest fundraising efforts is our annual gala.  We are a membership organization and have 8,300 members and a 40 member board of trustees.
The organization is a very dynamic one.  We have more than tripled in size in the last 9 years. There is a growing demand for architecture – both in our local communities and also as a tourist attraction.  CAF has become integrated into the fabric of the city. We work with the AIA, universities, various civic groups and planning associations, many different city departments and the list goes on. We partner on many projects with like-minded organizations.   It makes us flexible and most effective.  

There are many organizations across the United States that champion the cause of Architecture but none that offers the breadth of CAF, our tours, exhibits, lectures, symposia, and education classes. The dialogue about architecture can no longer only occur between architects, it must occur between all of our citizens.

The movement of Architecture Centers and Foundations is growing throughout the world.  The Chicago Architecture Foundation is taking a leadership position and is currently formulating a strategy for the formation of an Association of Architecture Organizations.  This association will assist and help strengthen the many groups who are starting up, and help to create a dialogue for the public education and discussion of architecture and the built environment.  In addition we have formed a partnership with the American Architectural Foundation in Washington to start the Architecture and Design Education Network, headquartered at CAF to develop a higher level of design education. A conference will be held in Chicago in October which will feature sessions on both design education and how to start an architectural tour program in your community.
This conversation about architecture is only growing louder. With such architectural legacy, Buffalo has an opportunity to really capitalize on it. A chance to build pride of place with your citizens and a chance to attract an international and national visitor market. I know that you in this room are proud of your heritage.  As a former resident of the city, I know what you have to offer.  As somebody who makes a living in the public architectural field, I know you are sitting on a gold mine. Now is your time to share your wealth with the world. Thank you.
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